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Lessons from Pratt Institute students supporting community resilience
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How has a decade of community-engaged climate mitigation,
adaptation, resilience, and justice work since Superstorm Sandy
shaped Pratt Institute alumni careers, approaches, and interactions
with frontline communities?



Introductions (5 min.)
Framing: Pratt Institute & Community Engagement (6 min.)
Reflections (25 min.)
THE RESPONSE with Roxanne Earley
THE RECOVERY RAMPS UP with Leonel Lima Ponce
THE REBUILDING  with Matea Kulusic
THE NEW REALITY with Delaney Bianca Morris
Q&A (15-20 min.)
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PRATT INSTITUTE & COMMUNITY ENGAGED PLANNING: HISTORY

Pratt responds to a request from Church Community Services
to undertake a plan for Bedford Stuyvesant. After an initial
confrontation, Pratt begins to work with the Central Brooklyn
Coordinating Council, a broad based coalition of B-S
organizations, and with Elsie Richardson, Chair of its
Community Development Committee.
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PRATT INSTITUTE & COMMUNITY ENGAGED PLANNING: HISTORY

... IF GOVERNMENT WON'T HELP TO REBUILD, THEN THE COMMUNITY WILL CREATE ITS OWN ENTITY.
THE CONCEPT OF THE COMMUNITY DEVELOPMENT CORPORATION (CDC) EMERGES
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PRATT INSTITUTE & COMMUNITY: A PLACE-BASE, ENGAGED APPROACH

COMMUNITY
DEVELOPMENT

organizing, participation,
coalition-building

public policy
advocacy

PLACE
COMMUNITY

architecture capacity
skills

enhancement

comm. econ. dev.
urban planning

TECHNICAL




THE RESPONSE

with Roxanne Earley



IMMEDIATE AID: PRATT DISASTER RESPONSE NETWORK



SHORT TERM RELIEF & RECOVERY: PRATT DISASTER RESILIENCE NETWORK




FROM RECOVERY TO RESILIENCE: PDRN TO RAMP

Coastal Reforestation

2 Days of Rockaway Plantings

ROCKAWAY

l.*.’ WATERFRONT
“ ALLIANCE

Sunday
October 27th
10 am -2 pm

Beach 59'" Street
& Rockaway Beach Blvd

No Registration Required

hitp://www.rwalliance.org/rwa/
events/

AMERICA 373)
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ANNI\
PLAI wﬁ NG
Saturday
November 2
1Tam- 5pm

Beach 129" Street
& Rockaway Beach Blvd

Please Register
No Fee Promo Code : RAPID

event-sandy-planting/

‘ RAPID REALTY

hittp://retreetamerica.org/next-

Dr.AndrewHudson

Sustainable approaches to
water management at the
local regional & global levels

November 27,2012
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Financing an
Equitable and
Resilient Future
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Tuesday, November 19th, 2013
New York City Bar Association

42 W. 44th Street

New York, NY 10036

8:00 AM to 12:30 PM
Register: innovativefinance.eventbrite.com
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LESSONS LEARNED:

Community networks are critical resiliency infrastructure - social ties
are a critical form of response and resilience preparedness are
thematic to my career.

Prepare to improve response: community is the first line of defense.
Connect as a part of preparedness: networks of neighbors had you
long before first responders.
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THE RECOVERY
RAMPS UP

with Leonel Lima Ponce



Recovery, Adaptation, Mitigation and Planning- E 'Recovery
~ Adaptation
‘Mitigation
+Planning

RAMP, a post-Sandy initiative of Pratt Institute
Programs for Sustainable Planning and
Development (GCPE), was a suite of studios,
classes and public programs that works
closely with community partners to address
issues of recovery, sustainability and
resilience in the face of a changing climate.

RAMP is an interdisciplinary suite of studios,
classes and open workshops that will address

issues facing the coastal communities of New

York City and the Region post-Sandy.

Community Planning

Green Infrastructure

Sustainable Business

Undergraduate Architecture:
Repositioning in Place -
Strategies for a Resilient

O Pratt Center PRA‘I'TINS"I"ITI.HE

BEGINNING SUMMER 2013

Summer Session Mdy 13-August 5

In the face of cllmate change, we must go beyond
resiliency to approach the social, economic, and

Adapting to Rising Currents
and Climate Change:
Examples from Abroad

Continuing GIS

Facilitating Environmental
Solutions

Grassroots Initiatives for
Building Community
Resilience

Urban Alchemy: Social
Integration & Human Health

The Regulation of Space:
The Impact of Emerging
City Policy on the
Rebuilding of Neighborhoods

ironmengal injustices that have plagued
0ods for decadesat the detriment of us all.

Community Organizing
Hazardous Materials

Innovative Recovery and
Adaptation Financing

Presenting Policy
Public Housing

Smartgrid / Broadband
Access

AND MORE!

Graduate + Cortification Maintonance Crodit Avallable
For More Information visit: www.gratt.edu/ramp

or Email RAMP.Pratt’a gmail.com
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COMMUNITIES & PARTNERS

LOWER EAST SIDE

CONEY ISLAND ( g ‘I

LOCAL OFFICE

LANDSCAPE ARCHITECTURE

RDM

B ROCKAWAY
WATERFRONT
W ALLIANCE CAMPUS

GOOD OLD LOWER EAST SIDE

c]o]LES

Keeping People in their Homes + Community

ROCKAWAYS

RED HOOK

RED HOOK INITIATIVE
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COURSES & STUDIOS

At its core, the RAMP studios served matriculated undergraduate and graduate architectural students and
graduate students in planning, preservation, and environmental management at Pratt, as well as students
from other accredited planning and architectural programs interested in getting credit for participating in

these classes. The studios/urban labs were open to practicing professionals seeking to update their skills.

The studios included:

Community Planning
Architecture
Sustainable Business
Green Infrastructure

The studios worked with community-based clients addressing issues of recovery, sustainability and
resiliency.
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COMMUNITY VISIONING & WORKSHOPS

In addition to the participatory studios/urban labs, a series of workshops and/or conferences to expand on
and/or complement the topics covered in the studios will also be offered starting in the spring/summer of 2013.
The workshops were open to practicing professionals in the field, community residents and advocacy groups,
and, wherever possible, co-sponsored by various technical assistance providers, advocacy organizations,
professional associations and community-based organizations.

Workshops included the following topics:

Building Human Capital and Community Organizing
Health/Mental Health

Money, Politics, Power and Resiliency Efforts
Creative Finance

Public Housing

Resiliency and Green/Grey/Blue Infrastructure
Techniques for Smart Grid and Broadband
Business and Job Retention and Creation.
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RETI: Red Hook [ Resilience + Education + Training + Innovation + Incubation] ‘ o G IMPACT

a workforce development and business innovation initiative
working towards a more equitable and resilient Red Hook

Community  RETI Goals The Inspiration RETI Community
Needs
Local Jobs for
Residents

Climate-Resilient
Built Environment

Opportunities
for Youth

6 & Wi
Ei,. e S A @
u’ ."‘ - -
fead
0 o~ V ﬂ" @“ ™ d Potontial Site for RETL: Red Hook ¢
2016 > 2018
Year 1: Network Building Year 3: Development + Construction Year 5: Hub + Spoke Network in Place
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LESSONS LEARNED:

>

Maintaining momentum during protracted crises is an enormous
challenge, both for frontline communities and organizations, and for
academic and technical partners.

Institutional memory must be preserved to ensure we learn our lessons
- in approach and in proposed outcomes.

We must look inward, within our academic and professional networks
- first and continuously - and ask tough questions of ourselves, our
institutions, our disciplines. Are we working in a just manner?



CAREER CARRYOVER:

FLEXING WITH THE TIDE: RESTORING CANARSIE'S NATURAL CYCLES WITH MODULAR HOUSING + WETLAND SPINES

When chmate disasters of emergencies Rappen, who works together 10 el With recovery.
How . more resiant [

2. PICK A CARD from that stack
2. LEARN about your character
4. CONTRIBUTE! your idess

5. SHARE thees 00 social media




THE REBUILDING

with Matea Kulusic



DELTA CITIES COASTAL RESILIENCE STUDIOS

Graduate Center for Planning and the Environment + Undergraduate Architecture + ...

FALL 2022 (ongoing): Flushing Creek, Queens

Waterfront Access, Ecological Restoration, and Development Pressures | client: Guardians of Flushing Bay

FALL 2021: Green Resilient Industrial District Resilient Water Hub, Sunset Park, Brooklyn

Operationalizing a Just Transition in an industrial waterfront | client: UPROSE

FALL 2020: Radical Rethinking / Resilience Infrastructure, Jamaica Bay Queens
Humanistic Retreat and Habitation of this Barrier Island | client: RISE & Science Resilience Institute of Jamaica Bay

FALL 2019: Bay to Beach, Edgemere Queens

Humanistic Retreat and Habitation of this Barrier Island | client: RISE (formerly Rockaway Waterfront Alliance)

FALL 2018: Reach by Reach, Newtown Creek

The 3rd EPOCH, Circular Economies & the Future of Urban Waterfronts | Newtown Creek Alliance & Evergreen Exchange

FALL 2017: North Shore Staten Island
NY Rising Along the North Shore, an Industrial Re-Envisioning | client: NYC EDC & NYS Governor’s Office of Storm Recovery

FALL 2016: Hunts Point, Bronx NY
On The Working Waterfront | client: The Point CDC

FALL 2015: Red Hook Brooklyn
Living with Water in 2100, Red Hook Brooklyn | client: Resilient Red Hook



EDGEMERE: BAY TO BEACH 2019

A MODEL FOR NYC, MULTI-GENERATIONAL HUMANISTIC RETREAT STRATEGIC PLAN
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SECTION A-A

DELTA CITIES COASTAL RESILIENCE
PROFESSOR ZEMRA KUZ
ARCH. 400

RESILIENT POWER ZONE

e - 1o o s ez - - == - 45 Acres of PV Solor Panels
g Preinstolied lntarconnect
Powering 3,000
+ Cooparatively Owned, returning investment back into the community

WILDLIFE PROTECTION OPTIONS
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idlifo Hobitot Gardens
NoToke US Marine Protection Area

Notionol Recreation Troil
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NEWTOWN CREEK: REACH BY REACH 2018

CIRCULAR ECONOMY, A RESILIENT FUTURE IN THE THIRD EPOCH

NCA

NEWTOWN CREEK ALLIANCE

LEesy 71 LY 3 S
Future High Tide with Sea Level Rise

Study Area Boundary

I NYC OGP Sea Level Rise 20208 100
B NG OCP Sea Level Rise 2050 30
I NYC DGR Sea Lavel Rise 20805 58in
NYC DGP Sea Level Rise 21005 75in
NYC DCP Sandy Aftected Areas 2012

RESILIENT WATERFRONT STRATEGIES
RIMING GUO & TINA PASTORI

@, HEALTHY SURFACES
== DANIELA HURTARTE

SPOKE-TO-HUB
SILVIA DEL FAVA & JIN KIM
@ ECO-WASTE MANAGEMENT

ZOEY CAI

INDUSTRIAL ENERGY RESILIENCE
LAWRENCE HASELEY & SUMMER SANDOVAL

||| MORGAN AVENUE BUFFER ZONE
[l POMESH RAMBHAROSE & LISHA PHILLIP

’_' URBAN INDUSTRIAL METABOLISM
®g° ISILAKGUL

@ INDUSTRIAL RESILIENCY COALITION
ANGIE KOO

2018

@ NEWTOWN CREEK LEARNING FACTORY
LIDIA HENDERSON

RESILIENT
NET POSITIVE
CLEAN
INTERMODAL
WAREHOUSE A NEW CONSTRUCTION EQUITABLE
WASTE ECONOMY FOR A SAFE
CONSTRUCTION SUSTAINABLE FUTURE INDUSTRY
DELIVERY




RED HOOK: LET THE WATER IN 2016

LIVING WITH WATER, AN INNOVATION RESILIENCE DISTRICT 2100

RESILIENT RED HOOK

ZEHRA KUZ -+ GITANANDEN -+ THOMAS JOST

High Ground
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HUNTS POINT: ON THE WORKING WATERFRONT 2016 :POINT

SOUTH BRONX COMMUNITY RESILIENCE AGENDA RECOMMENDATIONS el R
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LESSONS LEARNED:

All solutions need to be interdisciplinary, and one discipline does not

hold more weight than another - all perspectives need to be heard and
addressed.

Any solution to a challenge made today should be made with
consideration for its long term impacts.

>



THE NEW REALITY

with Delaney Bian



PLANNING BEYOND COVID-19

Education and Housing

Z caras

Energy and Heat

1 card

Food

1.carg

Water

1 card

Implementation

1 card

Manufacturing

2 cards

Social Infrastructure
1 board, 1 card

Transportation and
Public Space

1 board, 3

Waste

1 card

Local Governance

3 cards

Education & Housing - Zehra, Matea & Jerrod

Energy & Heat - Browne Sebright

Food - Ana Fisyak

Local Governance: Emergency Mgmt - Simon Betsalel
Implementation: Green New Deal - Gita Nandan
Manufacturing - Eva H

Social Infrastructure & Libraries - Delaney Morris

Transportation & Public Space - David Burney

Water & Waste - Leonel Ponce

Ihe Koy 10 Hapniness Might Be 2 Simele 21 0 Ubrarven
Licacy or 2 Park Y
' Refuge.

" "
0377 5. Crown, $20
. |
Envisioning

Re- -
¥ New-Yorks-Branch-

NATIONALACTION / POLICY

Public Space

Public Space

Problem Statement

Public space and social interaction

We aro sudaeny roaizing the importance of
numan intaraction, of our mutial depandency,
and of tha need for places for this to happen
Pubiic places are the fundamantal ghie of
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hat o't requre travel. The benefis of wrban
density.; the vakse of the concept of the 15~

POLICY DRAFT - Delancy Morris

OVERVIEW | STATEMENT / GOALS.

Transportation

Public Space and Transportation [ David]
Problem Statement
Public space and social interaction

We aro suddeny realzing the importance of
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COVID-19 & PRATT DISASTER RESILIENCE NETWORK

Jam Session 01

Jam Session 04 o
September 26, 2020 55, ~-~p
6pm - 7pm Est .
*with the dption 1 <4 unt ) -30pm

oo Jam Session 03
GCPE ALUMNI PANEL August 19, 2020

6pm- 7pm*™ Est
i
Thank you for attending!




COMMUNITY ENGAGED WORK IN INTERLOCKING CRISES:
RAMP-ING BACK UP

RA“ I EVENTS WHAT WE DO WHO WE ARE KNOWLEDGE BANK

KNOWLEDGE BANK

Pratt Institute designers, policymakers, and ;
environmentalists are collaborating with front- Our StUdentS

line waterfront communities in New York City to
co-create and accelerate values-based, equitable,
innovative, and effective strategiesitoirecover, R e 7
adapt, mitigate, and plan for.the.impacts-of-the ' ¥l ARAuP sToRY
climate crisis. > .
- . » .@:" ¥

~\/__OurWork on
Jamaica Bay




LESSONS LEARNED:

Community engagement and buy-in is key, but also understanding the
root cause of an issue is immensely important. You never want to go into a
community and assume what is needed or even what the cause is of the
state of an area post disaster, because community perspectives might give
you completely different reasoning.



CAREER CARRYOVER:

Community Visioning for
Vacant Land following
Managed Retreat in
Edgemere, Queens, N.Y.

Community Visioning
for Vacant Land following

Managed Retreat Exploring possibilities for vacant

in Edgemere, Queens, N.Y.

it land

Vi
Collective for ROCKAWAY TheN- 3
Eommuny cure R | S = e rheNature
and Environment AND £QUITY Conservancy

Carlton Wharf Preferred Design Lewis Mall

Preferred Design Alternative - Phase 1

TO LEWS MALL




Q&A

with Helen Harman and Sarah Varghese



THANK YOU!

>

ROXANNE EARLEY

https://www.linkedin.com/in/roxanne-earley/

LEONEL LIMA PONCE

Iponce@pratt.edu
https://www.linkedin.com/in/leonellimaponce

MATEA KULUSIC
https://www.linkedin.com/in/matea-k-89b289172/

DELANEY BIANCA MORRIS

delaney.morris@boston.gov
https://www.linkedin.com/in/delaneybiancamorris

HELEN HARMAN

https://www.linkedin.com/in/helenmharman/

SARAH VARGHESE
https://www.linkedin.com/in/sarah-varghese-770bb7156/


https://www.linkedin.com/in/matea-k-89b289172/
https://www.linkedin.com/in/delaneybiancamorris

FIND OUT MORE:

PRATT DISASTER RESILIENCE NETWORK
https://www.instagram.com/pratt_drn/

LEADERS IN ENVIRONMENTAL ADVOCACY AT PRATT
https://www.instagram.com/leap.prattinstitute/

RAMP
https://ramp-pratt.org/

PRATT INSTITUTE SCHOOL OF ARCHITECTURE
IG: @prattsoa

PRATT INSTITUTE GRADUATE CENTER FOR PLANNING AND THE ENVIRONMENT

IG: @prattgcpe | @pratturbanplanning | @pratttpreservation | @pratt_ses |
@prattplacemaking

PRATT INSTITUTE UNDERGRADUATE ARCHITECTURE
IG: @pratt_ua
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