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How has a decade of community-engaged climate mitigation, 
adaptation, resilience, and justice work since Superstorm Sandy 
shaped Pratt Institute alumni careers, approaches, and interactions 
with frontline communities?



Introductions (5 min.)
Framing: Pratt Institute & Community Engagement (5 min.)
Reflections (25 min.)

THE RESPONSE with Roxanne Earley

THE RECOVERY RAMPS UP with Leonel Lima Ponce

THE REBUILDING with Matea Kulusic

THE NEW REALITY with Delaney Bianca Morris

Q&A (15-20 min.)





PRATT INSTITUTE
& COMMUNITY
ENGAGEMENT 



PRATT INSTITUTE & COMMUNITY ENGAGED PLANNING: HISTORY



PRATT INSTITUTE & COMMUNITY ENGAGED PLANNING: HISTORY



PRATT INSTITUTE & COMMUNITY: A PLACE-BASE, ENGAGED APPROACH



THE RESPONSE
with Roxanne Earley



IMMEDIATE AID: PRATT DISASTER RESPONSE NETWORK



SHORT TERM RELIEF & RECOVERY: PRATT DISASTER RESILIENCE NETWORK



FROM RECOVERY TO RESILIENCE: PDRN TO RAMP



Community networks are critical resiliency infrastructure - social ties 
are a critical form of response and resilience preparedness are 
thematic to my career.

LESSONS LEARNED:

Prepare to improve response: community is the first line of defense. 
Connect as a part of preparedness: networks of neighbors had you 
long before first responders.



THE RECOVERY 
RAMPS UP
with Leonel Lima Ponce



Recovery, Adaptation, Mitigation and Planning- 
RAMP, a post-Sandy initiative of Pratt Institute 

Programs for Sustainable Planning and 
Development (GCPE), was a suite of studios, 

classes and public programs that works 
closely with community partners to address 

issues of recovery, sustainability and 
resilience in the face of a changing climate.





LOWER EAST SIDE

RED HOOK

CONEY ISLAND

ROCKAWAYS

COMMUNITIES & PARTNERS



COURSES & STUDIOS

At its core, the RAMP studios served matriculated undergraduate and graduate architectural students and 
graduate students in planning, preservation, and environmental management at Pratt, as well as students 
from other accredited planning and architectural programs interested in getting credit for participating in 
these classes. The studios/urban labs were open to practicing professionals seeking to update their skills. 

The studios included: 

Community Planning 
Architecture
Sustainable Business 
Green Infrastructure 

The studios worked with community-based clients addressing issues of recovery, sustainability and 
resiliency.







COMMUNITY VISIONING & WORKSHOPS

In addition to the participatory studios/urban labs, a series of workshops and/or conferences to expand on 
and/or complement the topics covered in the studios will also be offered starting in the spring/summer of 2013. 
The workshops were open to practicing professionals in the field, community residents and advocacy groups, 
and, wherever possible, co-sponsored by various technical assistance providers, advocacy organizations, 
professional associations and community-based organizations. 

Workshops included the following topics: 

Building Human Capital and Community Organizing
Health/Mental Health
Money, Politics, Power and Resiliency Efforts
Creative Finance
Public Housing
Resiliency and Green/Grey/Blue Infrastructure
Techniques for Smart Grid and Broadband 
Business and Job Retention and Creation.



COMMUNITY VISIONING & PUBLIC WORKSHOPS

RESILIENCE ADAPTATION MITIGATION PROGRAM







INTERNATIONAL EXCHANGE



IMPACT

RESILIENCE ADAPTATION MITIGATION PROGRAM



Maintaining momentum during protracted crises is an enormous 
challenge, both for frontline communities and organizations, and for 
academic and technical partners.

LESSONS LEARNED:

Institutional memory must be preserved to ensure we learn our lessons 
- in approach and in proposed outcomes.

We must look inward, within our academic and professional networks 
- first and continuously - and ask tough questions of ourselves, our 
institutions, our disciplines. Are we working in a just manner?



CAREER CARRYOVER:



THE REBUILDING
with Matea Kulusic



FALL 2022 (ongoing): Flushing Creek, Queens
Waterfront Access, Ecological Restoration, and Development Pressures | client: Guardians of Flushing Bay

FALL 2021: Green Resilient Industrial District Resilient Water Hub, Sunset Park, Brooklyn
Operationalizing a Just Transition in an industrial waterfront | client: UPROSE

FALL 2020: Radical Rethinking / Resilience Infrastructure, Jamaica Bay Queens
Humanistic Retreat and Habitation of this Barrier Island | client: RISE & Science Resilience Institute of Jamaica Bay

FALL 2019: Bay to Beach, Edgemere Queens
Humanistic Retreat and Habitation of this Barrier Island | client: RISE (formerly Rockaway Waterfront Alliance)

FALL 2018: Reach by Reach, Newtown Creek
The 3rd EPOCH, Circular Economies & the Future of Urban Waterfronts | Newtown Creek Alliance & Evergreen Exchange

FALL 2017: North Shore Staten Island
NY Rising Along the North Shore, an Industrial Re-Envisioning | client: NYC EDC & NYS Governor’s Office of Storm Recovery

FALL 2016: Hunts Point, Bronx NY
On The Working Waterfront | client: The Point CDC

FALL 2015: Red Hook Brooklyn
Living with Water in 2100, Red Hook Brooklyn | client: Resilient Red Hook

DELTA CITIES COASTAL RESILIENCE STUDIOS
Graduate Center for Planning and the Environment + Undergraduate Architecture + …



EDGEMERE: BAY TO BEACH  2019
A MODEL FOR NYC, MULTI-GENERATIONAL HUMANISTIC RETREAT STRATEGIC PLAN





2100 Extreme Event Scenario 12ft (2°C Increase)

NEWTOWN CREEK: REACH BY REACH 2018
CIRCULAR ECONOMY, A RESILIENT FUTURE IN THE THIRD EPOCH



RED HOOK: LET THE WATER IN  2016
LIVING WITH WATER, AN INNOVATION RESILIENCE DISTRICT 2100



HUNTS POINT: ON THE WORKING WATERFRONT  2016
SOUTH BRONX COMMUNITY RESILIENCE AGENDA RECOMMENDATIONS



All solutions need to be interdisciplinary, and one discipline does not 
hold more weight than another - all perspectives need to be heard and 
addressed.

LESSONS LEARNED:

Any solution to a challenge made today should be made with 
consideration for its long term impacts. 



THE NEW REALITY
with Delaney Bianca Morris



PLANNING BEYOND COVID-19



COVID-19 & PRATT DISASTER RESILIENCE NETWORK



COMMUNITY ENGAGED WORK IN INTERLOCKING CRISES: 
RAMP-ING BACK UP



Community engagement and buy-in is key, but also understanding the 
root cause of an issue is immensely important. You never want to go into a 
community and assume what is needed or even what the cause is of the 
state of an area post disaster, because community perspectives might give 
you completely different reasoning.

LESSONS LEARNED:



CAREER CARRYOVER:



Q & A
with Helen Harman and Sarah Varghese



ROXANNE EARLEY
https://www.linkedin.com/in/roxanne-earley/

LEONEL LIMA PONCE
lponce@pratt.edu 
https://www.linkedin.com/in/leonellimaponce

MATEA KULUSIC
https://www.linkedin.com/in/matea-k-89b289172/

DELANEY BIANCA MORRIS
delaney.morris@boston.gov
https://www.linkedin.com/in/delaneybiancamorris

THANK YOU!

HELEN HARMAN
https://www.linkedin.com/in/helenmharman/

SARAH VARGHESE
https://www.linkedin.com/in/sarah-varghese-770bb7156/

https://www.linkedin.com/in/matea-k-89b289172/
https://www.linkedin.com/in/delaneybiancamorris


PRATT DISASTER RESILIENCE NETWORK
https://www.instagram.com/pratt_drn/

LEADERS IN ENVIRONMENTAL ADVOCACY AT PRATT
https://www.instagram.com/leap.prattinstitute/

RAMP
https://ramp-pratt.org/

PRATT INSTITUTE SCHOOL OF ARCHITECTURE
IG: @prattsoa

PRATT INSTITUTE GRADUATE CENTER FOR PLANNING AND THE ENVIRONMENT
IG: @prattgcpe | @pratturbanplanning | @pratttpreservation | @pratt_ses | 
@prattplacemaking

PRATT INSTITUTE UNDERGRADUATE ARCHITECTURE
IG: @pratt_ua

FIND OUT MORE: 


